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President’s Message

In the September newsletter, | mentioned Dr. Muhammad Suhail Qureshi (MBBS) as the first medical doctor to
attain the PMP certification in PMI Lahore Chapter. His story interested a lot of member interested. And, the chapter
requested him to give a presentation on Project Management in the healthcare sector. Mr. Masood Said (Chapter
Secretary) helped Dr. Qureshi in developing the presentation that was delivered on 25™ November.

Dr. Qureshi’s presentation shed light of the challenges of applying project management in a sector where
stakeholders have limited exposure to projects and project management. He showed the work that goes into the setting up
of modern complex diagonistic machines like MRI, CT Scan, Gamma Camera, etc. For him the value of project
management is in its ability to help in efficently coordinating the work of several teams and stakeholders with tight scope
and time threashholds. Dr. Qureshi’s presentation also showed the importance of EQ and interpersonal skills in engagine
and managing stakeholders. PMI e-link has asked Dr. Qureshi to share his experiences with the wider PM community.
This was the last seminar for 2011.

During 2011 the chapter held 7 monthly seminars and 1 major PM conference. The total PDUs from these events
were 21.25. The monthly events were free while the PM conference had an attendence fee of Rs. 3000. In this way the
chapter offered the opportunity for its PMP members to attain more then the required number of PDUs for the year (5 for
work + 21.25 for events = 26.25) by attending chapter functions and spending just Rs. 3000 during the year. By contract,
the average charge per PDU in the market is in excess of Rs. 1000. So the chapter’s programs provided a saving of Rs.
23,000/year for members which more than offsets the annual PMI membership fee (Lahore Chapter continues to have a
policy of no membership fee).

In December the chapter will be holding it annual elections and the general body meeting. And in January it will
hold a 2 day PM Symposium were 8 speakers from Pakistan, Germany and US will be presenting papers on a range of
topics including Leadership, PMOs and Culture. The conference retains the theme of ‘Making Project Mangement Work
for Pakistan’. I hope to see a lot of you during the conference.

Khalid Ahmad Khan
resident@pmilhr.org.pk

@ProjectByte
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PMI Lahore Seminar on

Project Management in
Healthcare Sector

25" November, 2011

at Bistro 201, Upper Mall,
Lahore

Projects of Healthcare Sector, involving High
Tech medical equipment present many
challenges for the project managers, because
either these equipment or products are directly
applied on patients.

Dr. M. Shuail Qureshi, MBBS, PMP from Siemens
Healthcare Sector highlighted these challenges &

Challenges > Stake holders limitations, which a Project Manager usually
comes across.
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Project and Program Management Groups on LinkedIn
By
Gareth Byatt, Gary Hamilton and Jeff Hodgkinson

We plan our articles a year or so in advance and research our topics to ensure that they will be of
interest to our readership (we hope this one will be of interest to you). In conducting the research for this
particular article about 12 months ago, we saw that there were over 700 Program Management and 1,200
Project Management subject groups on LinkedIn. Recently, we revisited this research and found it had
grown to over 2,000 Program Management and nearly 3,600 Project Management subject groups on
Linkedin, a 3-fold increase in the number of groups in just 12 months. In the same timeframe,
membership of LinkedIn has expanded, but to a lesser degree, so the interest in and/or the demographic
of program/project management with members must be increasing at a faster rate than general
membership in LinkedIn. Why, then, has the proportion of groups focused on Project and/or Program
management, outpaced general membership?

To understand this, let’s first discuss LinkedIn (www.LinkedIn.com). Unlike Facebook, it is a
business networking tool rather than a social networking tool. It helps professionals to keep in touch with
current and past contacts and make new professional connections. Many recruiters and employers use
LinkedIn nowadays to find viable job candidates, and employers often post job advertisements as well.
What are the basics of running and using LinkedIn groups? A beneficial feature of LinkedIn is that any
member can create a group, tailored to a particular subject interest. Each group can have categories for
discussions and comments, job postings, member information, and other attributes that provide a medium
for information exchange in the subject area, all free of charge. As of mid-2011, there were 957,000
groups and sub-groups registered on LinkedIn. Members can join or be invited to discussion groups and
comments can be shared within the group with the intention of providing information beneficial to all the
members. The largest group has over 440,000 members. Each group can have branches of up to 20
‘special interest’ sub-groups, and individuals can join up to 50 groups and 50 subgroups. Some groups
have restricted membership with members having to meet certain criteria, while others are ‘open
membership’, meaning anyone can join. As many of you know, Jeff is founder of the ‘PgMP Credentialed
Networking Group’ which now has over 3,100 members and twelve related sub-groups that exist primarily
to support the PMI's PgMP (Program Management Professional) applicants.

Are some PM organisations particularly active in LinkedIn? We believe that the answer is ‘Yes'.
For example, in performing some Linkedin searches we found the following results. Note: We are not
trying to advertise or emphasize one group or interest over another but attempting to provide an overview
of what is available on LinkedIn for the program and project professional. Keep in mind that there is an
overlap with some groups, but this will provide some perspective.

Search Project Management Program Management Portfolio Management
Total # of groups 3,604 2,040 485

PMI subject 841 30 20

PMI Chapters 188 9 2

Agile Specific 75 11 5

PRINCEZ2 groups 209 14 10

IPMA groups 79 2 1

PMO 80 31 30

Six Sigma 33 5 3

ITIL 35 4 3

PM careers 40 11 7

PM Jobs 135 43 14

Membership PMI Central has 26,000 PM Link has 84,000 PM Link has 84,000

Note: PgMP Credentialed Networking Group comes in a respectable 18" with 3200+ members in the Program Management
category
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A ‘passive feature’ of LinkedIn group membership is an email sent periodically to members,
announcing new discussions and/or jobs posted. We are often asked for tips on networking by program
and project managers, and we advise them to join and be an active participant in as many LinkedIn
groups and subgroups as possible — but to make sure they are relevant to you. This ensures you can
receive information from members of the groups and, in turn, they get visibility to you. Many vendors and
trainers offer discounts for their products and services through LinkedIn groups. We are also aware of
several ‘success stories’ of people finding jobs, obtaining a new credential, or making good business
connections who owe at least part of their success to their group membership.

Now that we have hopefully informed and motivated you about Linkedin PM groups, and you’re
planning to search and join various groups, let us give you some precautions, pre-work, and tips. Before
you put yourself ‘out there’, ensure your own LinkedIn profile is current. In other words, it should read like
your resume, with your professional information (positions, educational experience, etc) all accurately
listed. Make sure that you have a professional profile photo and basic contact information. Remember,
people will only know you through what you post on your profile, so if it's not current and proportional in
relation to your life and career accomplishments, take the time to update it.

As we mentioned earlier, you will be limited to the number of groups you can join (50). Therefore,
you should be sure to check out the group description and ‘mission’ before joining (of course, you can
leave groups if you choose). On the ‘join group’ page, you can see all members to whom you are
connected so you can (if you choose), check with them as to the quality and benefits of joining the group.
The group owner and group manager (which can be the same person or two different people) are also
shown for each group, and you can contact them for specifics. Remember, some groups have limited
access so check before applying as you may be declined membership in certain ones. Lastly, keep in
mind that you can’t join a sub-group without first becoming a member of the main group. You can also
increase your LinkedIn connections by contacting others within the group.

In conclusion, there are over 5,600 program and project management subject groups on
LinkedIn. All career-minded PM’s should first ensure that their LinkedIn profile is commensurate with their
professional experience and education, then seek out, join and actively participate in appropriate PM
subject groups. The benefits to you will be receiving new information and making new professional
contacts. You should choose your groups with care; ensure you follow any guidelines your employer may
have. LinkedIn allows anyone to join 50 groups and 50 sub-groups so there are plenty from which to
choose.
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New Chapter Members!

At your earliest opportunity, please extend a warm

following new members of the PMI Lahore Chapter.

Issue November, 2011

welcome to the

PMI Id Name Organization Join Date
1 376220 Mr. Ali Khan, PMP 17-Nov-2011
2 376948 Mr. Prashant H. Manapure, PMP ~ Tech Mahindra Ltd 02-Nov-2011
3 1060441 Mr. M Shahid Bashir, PMP Tetra Pak Pakistan 28-Nov-2011
4 1138647 Mr. Muhammad Ashraf Khan Al-Jubail Fertilizer Company, A SABIC Af 17-Nov-2011
5 1261276 Mr. Muhammad Umer, PMP Descon Engineering Limited 17-Nov-2011
6 1557559 Mr. Muhammad Azeem Sadiq Ministry of Interior, State Of Qatar 21-Nov-2011
7 1949082 Mr. Mazhar Amir Afsar World Bank 21-Nov-2011
8 1999700 Ms. Hina Khan AbacusConsulting Technologies 21-Nov-2011
9 2013096 Mr. Mian Abdul Waheed Alam Wi-tribe 11-Nov-2011
10 2220199 Mr. Syed Qamar Abbas Bukhari LinkdotNet-Mobilink 29-Nov-2011
11 2221058 Mr. Sohaib Zaman Khan Yokogawa 09-Nov-2011
12 2222046 Mr. Irfan Malik Panasian Group of Companies 29-Nov-2011
13 2222943 Mr. Sajjad Anwar 30-Nov-2011
14 2228815 Mr. Wajahat Igbal PMCL-Mobilink 14-Nov-2011
15 2230295 USMAN AMIN Pak Arab Refinery Ltd 15-Nov-2011
16 2236271 Mr. Syed Ali Abbas Pakistan Revenue Automation Pvt Ltd 11-Nov-2011
17 2240126 Mr. Zain-ul Islam AL Barrak Industrial Services 16-Nov-2011
New PMPs
PMP .
Congratulations to following individuals in Lahore .l
Chapter who recently achieved their PMP sl
Certification Etessen
Sr. Id Name Organization PMP Date
1 2029603 Mr. Ahmed Ali Khan, PMP Presson Descon Internation Limited 01-Nov-2011
2 2191284 Mr. Zeeshan Khalid, PMP PAIR Investment Co. Ltd. 17-Nov-2011
3 2178186 Mr. Adeel Mushtag, PMP Fauji Fertilizer Company 21-Nov-2011
4 1588319 Mr. FAHAD QAMAR, PMP Motorola 23-Nov-2011
5 2202606 Mr. Shafay Saleem, PMP Mobilink GSM 28-Nov-2011
6 2196899 Mr. Zafar Ali, PMP Mobilink GSM 28-Nov-2011
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Upcoming Events

PMP Certification Preparation Course
4,5,10&11 February, 2012

Primavera P6 (102)
17-18-19 February, 2012

Microsoft Project 2010
24-25-26 February, 2012

PMI Lahore Project Management
Symposium 2012
7-8 January, 2012

Register for PMI
Lahore Project
Management
Symposium 2012

http://pmilhr.org.pk/conf
erences/

http://ea.esapps.biz/

PMI Lahore’s PMP Certification Test
Preparation Course
(Weekend Course)

Course Deliverable
1. PMP® Exam Questions Booklets 1000+ QAs
2. PMI Lahore Resource Book
3. Participation Certificate by PMI Lahore
Chapter as a Global Registered Education
Provider (REP) of PMI
4. 35 Professional Development Units (PDUs)
accepted by PMI, USA
Course Fee
Course fee is 30,000/- per participant. PMI Lahore Chapter
members will be provided discount of 3,000/- and for them the
course fee is 27,000/- per participant.

Upcoming Course
4,5,10 & 11 February, 2012

Nomination may be sent to:

Farooq Afzal

Chapter Coordinator

PMI Lahore Chapter, 259 Upper Mall, Lahore
Email: coordinator@pmilhr.org.pk

Phone: 0333-4475828, 042-5753298
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