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President’s Message

As we headed into April, the chapter’s attention was
focused on the PMI National Project Management ; “\

Conference Pakistan (NPMC). It would be impossi- e L%

ble to mention everyone who contributed to the con-

ference however it is important to recognize the contributions of the core team. This included Masood Said (conference team lead), Rizwan
Sheikh (speaker selection), Ambreen Haq (marketing materials), Adeel Mumtaz (stage design), Samnan Ali (volunteers), Farooq A fzal
(conference administration), Sanuallah (registration system), Azra Zaigham (press coverage), Arif Butt (logistics) and the sponsors Coke Co-
la, Expert Systems, SAP and Imperial Soft.

The conference on 9/10 April exceeded chapter expectations with 153 registrations -this included 105 PMPs. Participants come from a range
of industries including Engineering, Information Technology, and Government. Almost 15% of the participants were from outside Lahore. In
order to facilitate the participants the PDUs for PMPs were reported by the chapter team. Similarly, all the photographs.and presentations
were made available to all participants within 1 week of the conclusion of the conference. Feedback forms were collected from the partici-
pants and the response has been very encouraging.

The primary objective of the conference was to increase awareness for PMI and to show how Project Management can be used effectively in
Pakistan. In addition to the strong participation the conference generated interest in the PMI activities and chapter activities. A good indicator
of this is the increase in chapter membership which showed an increase of 60 members in-two month. For the first time chapter membership
crossed the 500 mark and reached 516! In the same period 36 members attained PMP certification taking the total to 585.

I want to take this opportunity to thank all the volunteers and participants that made NPMC such a success. And, I hope that we will all work
together to make the next one even more successful InshahAllah.

Best Regards
Khalid Ahmad Khan
president@pmilhr.org.pk

PMI Lahore Chapter

259 Upper Mall, Lahore
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PMI Nati onal Project Management
Making Project Management work for Pakis
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PMI gaggore chapter organized a National Conference on Project Management on April 9-10, 2011. It wa$ %2 day
eventcin which a number of speakers spoke on subjects related to project Management. The theme of the confer-
= 0

‘Making Project Management work for Pakistan’.

o
The coﬂ;erence was sponsored by 4 companies, namely, Imperial Soft, SAP, Expert Systems and Coca Cola
x >
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The conference was attended by over 150 delegates from various professions and organizations. Out of these 105
were PMPs. PMPs earned 12 PDUs for attending the conference. The conference was very well organised by an
in-house team constituted from board of directors of the PMI Lahore Chapter. These core team consisted Mr.
Khalid Khan, President, PMI Lahore Chapter, Mr. Masood Said (Team Leader), Mr. Adeel Mumtaz, Mr. Farooq
Afzal and Mr. Samnan Ali. Directors participated in actively in the event by conducting sessions on both days.

.08 -AOGITA 3AEA POAOAI OET C $08 ! UEAO

On day 1 of the conference, six panel speakers presented their papers on various subjects. The first speaker was
Mr. Khalid Khan, President PMI Lahore Chapter gave an overview of the Lahore chapter and review of PMI ac-
tivities. The second speaker was Mr. Ahsan Mumtaz, VP Marketing and Communication, PMI Islamabad Chap-
ter PMI Islamabad Chapter who gave and overview of the activities of PMI Islamabad Chapter. The third speaker
was Dr. Faheem ul Islam, Associate Professor LUMS who spoke on the subject of Attaining leadership through
projects. The fourth speaker was Dr. Azhar Mansoor Khan, Director of BMC’s Pakistan who spoke on the sub-
ject of EQ in Project Management. The fifth speaker was Mr. Rizwan Sheikh, Associate Professor, LUMS and
Director, MOA Program who spoke on the subject of Leadership in Project Management. The sixth speaker was
Mr. Masood Said (Team leader), who gave a review of the conference program and also thanked all the speakers.
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In the afternoon session three speakers gave presentations on various subjects related to Project Management. Mr. Tarek Selim Vice
President CDM Constructors Inc. spoke on Stakeholder participation in Projects giving an overview. of how stakeholders ean be made
part of the Project Management process. The second speaker was Dr. Shazia Nauman, Visiting faculty at CASE, CAE, NUST and

SZABIST gave a presentation on the Dynamics of Virtual Project Management. The third speaker was Dr. Ali Sajid Director, IB&M
UET spoke on the subject of University as a Project.
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On the second day 5 speakers presented their papers. These included Mr. Majeeb Quyyum VP Netsol Pvt Ltd who spoke on
the subject of Management of Software Projects. Mr. Khalid Ahmad Khan President PMI Lahore Chapter,yCEO Expert Systems (Pvt)
Ltd spoke on the subject of Aligning Projects with Business Strategy. Mr. Masood Said spoke on the subject of Strategic Management
in Projects. Dr. Mian Muhammad Awais Associate Professor LUMS, spoke on the subject of Project Management, Knowledge Man-

agement and Case based reasoning. The last speaker was Dr. Azhar Mansur Khan Director BMC Middle East speaking on the subject
of New directions in Project Management
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The conference was a resounding success. Feedback from the delegates was very positive and they were pleased
with the quality of speakers and arrangement of the conference.
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1 Dr. Sharjil M. Hassan, PMP 31 Mr. Muhammad Bilal Mustafa
2 Mr. Affan Ahmad Bajwa, PMP 32 Mr. Muhammad Farooq Sabir, P.E., PMP
3 Mr. Ali Shahzad 33 Mr. Muhammad Habib
4 Mr. Anwar Hag, PMP 34 Mr. Muhammad Hassan Ghaffar
5 Mr. Areeb Ahmad 35 Mr. Muhammad Imran Javed
6 Mr. Asad Riaz 36 Mr. Muhammad Irfan
7 Mr. Asim Shehzad 37 Mr. Muhammad Zahid Mahmood
8 Mr. Asim Tahseen Khan 38 Mr. Mujahid Igbal
9 Mr. Atig Amjad 39 Mr. Nadeem Abbas Raja

10 Mr. Attique Ahmad 40 Mr. Nadeem Aslam

11 Mr. Awais Noorani 41 Mr. Naeem Ul Hassan Tahir

12 Mr. Baber Saleem 42 Mr. Rehan Younas Malick

13 Mr. Fahd Hammeed Khan Niazi, PMP 43 Mr. Salman Aziz Khan, PMP

14 Mr. Farrukh ljaz 44 Mr. Shahbaz Ahmer

15 Mr. Fawad Zaheer Malik 45 Mr. Shahzad Khalil

16 Mr. Faysal Ahmed Ghauri 46 Mr. Sheikh Wagas Shahid

17 Mr. Haris Syed Jawaid 47 Mr. Syed Bagqir Ali

18 Mr. Israr Ahmed 48 Mr. Syed Habib Lutfullah Kakakhel, PMP

19 Mr. Kamran Yousuf Qureshi 49 Mr. Syed Khurram Igbal

20 Mr. Kanwar M Abdul Rafey Khan 50 Mr. Syed Zaheer Abbas

21 Mr. Kashif M Mahmood, PMP 51 Mr. Tahir Ikram

22 Mr. Kashif Shahzad Bhatti 52 Mr. Tarig Aleem Mehdi

23 Mr. Khurram Shahzad 53 Mr. Tariq Latif

24 Mr. M Sagib Khan 54 Mr. Umar Q Khan, PMP

25 Mr. Masood Kareem 55 Mr. Usama Rauf

26 Mr. Mirza Amin Baig 56 Mr. Usman Ahmed, PMP

27 Mr. Mirza Rizwan Ahmad 57 Mr. Usman Nazir

28 Mr. Mohammad Faisal Ahmad 58 Mr. Wajid Ali

29 Mr. Muhammad Adnan Umer 59 Mrs. Amna S Asim, PMP

30 Mr. Muhammad Ashfag, PMP 60 Ms. Ayesha Chaudhry, PMP

PMI Lahore Chapter

259 Upper Mall, Lahore
coordinator@pmilh.org.pk www.pmilhr.org.pk
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1- Mr. Samit A Khan, PMP

2- Mr. Furrukh Abbas, PMP

3- Mr. Rashid Hussain Engr 1, P.E., PMP
4- Mr. shoaib rehman Rehman, Sr., PMP
5- Mr. Muhammad Khan Tahir, PMP

6- Mr. Jhan Zaib Sheikh, PMP

7- Mr. Muhammad Usman Habib, PMP
8- Mr. Umar Farooq, PMP

9- Mr. Abu Bakar Asif, PMP

10- Mr. MUHAMMAD IRFAN NAZIR, PMP
11- Mr. Zulfigar Mustafa, P.E., PMP

12- Mr. Imran Ullah, PMP

13- Mr. Manzoor Ahmad, PMP

14- Mr. Imran Ullah Baryar, PMP

15- Mr. Adnan Ali Khan, P.E., PMP

16- Mr. Kamran Ullah, PMP
17- Mr. Ali Salman Baloch, PMP
18- Mr. Khalid Saleem, P.E., PMP

19- Mr: Imtiaz Qamar, PMP
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21- Ms. Fatima Ahmed, PMP

22- Mr. Jawad Aslam, PMP

23- Mr. Junaid Ahmad, PMP

24- Mr. Rashid Magbool, PMP

25- Mr. Wasim Abbas, PMP

26- Mr. Irslan Khawer, PMP

27- Mr. Imran Shareef, PMP

28- Mr. Asim Aijaz, PMP

29- Mr. Muhammad Anis Sadiq, PMP
30- Mr. Abdul Aziz Khan, P.E., PMP
31- Mr. Muhammad Tahir Mujtaba, PMP
32- Ms. Tooba Arshad, MD, PMP

33- Mr. Jamal Najmi, PMP

34- Mr. Imran Akram, PMP

35- Mr. omer haroon malik, PMP

36- Mr. S. Habib Lutfullah Kakakhel, PMP
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Press Releases

Pakistan Todays
1st PMI National Project Management 3 10 April, 2011 Y

Conference, Pakistan

National Project

Nation Management
Conference kicks off

Project management moot LAHORE

STAFF REPORT

LAHORE -A two-day conference on Project Management Pro-

fessxop and gts key role in the social and commercial develop- The National Project Management Conference kicked off
ment in Pa%nstan, organised by Project Management Institute Saturday to tackle the issues relating to development in
(PMD is being held from Saturday (today) at a local hotel, says Pakistan. More than 150 professionals attended the confer-
apress release, The conference will be attended by over 150 pro- ence. Noted speakers included Expert Systems CEO Khalid
fessionals across the country. Ahad Khan, Prof Rizwan Amin Sheikh and Dr Fabeem-ul-
¢ Islam. As part of PMI’s focus on education and advocacy
Daily Times Y = for project management and its role in the social and com-
10 April, 2011 Dally Khabrain mercial development in Pakistan, a two-day NPC confer-

09 April, 2011 ence is being held on the 9th and 10th, «

PMI organises e
two-day moot e
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Management Conference U WO S U : .
(NPMC) at a local hotel. It was LAHORE -Project Management Institute (PMD organised a 2-

a part of the PMI's focus on day National Project Management Conference (NPMC) here

o2 ATz g PRI et o k at a local hotel. It was a part of the PMI's focus on education p
education and advocacy for e'Lln and advocacy for the Project Management profession and its |

key role in the social and commercial development in Pakistan., (S5

the project management pro-
ASIA PACIFIC This conference offered a unique opportunity for decision mak- |\ ¥

fession and its key.role in the

social and commercial devel- May 2011 ers from all sectors fo interact with leading project manage- &1
opment in PaKistan. ! : ment practitioners and acadomi(ﬁans on ’.hqmc of “Making

Attended by over 150 pro- Click here to view Project Management work for Pakistan. Khalid Ahmad Khan, 4 |
fessionals from all over PMP President PMI, Lahore Chapter and CEO of Expert Sys- | | &)
Pakistan the  conference http:/imgpublic.mci-group.com/ tems highlighted the objectives of the conference. I ,';’/
brought some of the profes- sg/Mayll/eLinks-AP-may.html 4 SRR T 4\ TN §{‘§'if’f:g:,7#.:\</,:/‘~
sion’s top minds and the most é iy \ N ZA
renowned speakers, who partic- | B R N\ N T A
ipated in an exciting full day of X S5 \i\‘ L e
seminars, networking opportu- }‘o (B A% ¥ % A /}_,‘ ‘

1ts : 158 S M ¢
nities and presentations. A \ | ¢S
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PMI Nationa'l' PM-Conference 9/10 April 2011, Lahore, Pakistan

First PMI Project Management National Conference: Making Project Management Work for Pakistan

PMI has been active in Pakistan for almost 10 years with the 3 chapters in Lahore, Islamabad and Karachi. As
with other countries in the Asia  -Pacific region, the chapters in Pakistan decided to hold National Project Management
Conference on an annual basis. The lead in this was taken by Lahore Chapter which organized the first conference on 9
-10 April in Lahore, a city that is known as the Cultural capital of Pakistan.

The theme for the conference was O0Maki ng Plhisefleastthe grawing g
awareness for project management profession in the country and the increasing interest by government and corporate
sector to use it effectively. The conference featured an opening panel session with 6 eminent speakers followed by
eight lecture session spread over 2 days.

The organizing team of the conference was led by PMI Lahore Chapter President, Khalid Ahmad Khan, and Head
of the Conference Committee, Masood Said. They were supported by a team that included board members, volunteers
and chapter offices, Samnan Ali (COOQ), and Farooq Afzal (Coordinator). Support from the region came from Ramam At-
makuri (Region 11 Mentor), Reseena Abdullah and SoHyun Kang at PMI Singapore office. Mark A. Langley, President &
CEO, sent a message of support expressing confidence that

tems, Imperial Soft, SAP and Coke Cola.

An online registration site has been created for the conference d the response from the community surprised
the organizers. Over 350 people registered interest and of these 152 attended the conference! Almost 86% of the par-
ticipants were PMPs, and 80% were PMI members. 25% of the attendees were from outside Lahore.

In the opening session, speakers presented an overview of project challenges and profession development in Pakistan

(Khalid Khan), the importance of increasing awareness in social sectors (Dr. Fahim -ul-Islam), perceptions in telecom
sector (Ahsan Mumtaz), developing leadership (Rizwan Sheikh), impact of EQ on projects (Dr. Azhar Mansur),.and_the

role of the conference in promoting project management (Masood Said).

In the seminar sessions the topics touched on various aspects of project management, stakeholder involvement
(Tarek Salim), virtual teams (Dr. Shazia Nauman), and a case study of using project management to launch a new uni-
versity (Dr. Ali Sajid) on the first day. The second day included portfolio management (Khalid Ahmad Khan), managing
software scope (Mujeeb Qayyum), strategy development (Masooq Said), Knowledge management (Dr. Mian Awais), and
establishing PMOs (Dr. Azhar Mansur).

On the second day during the lunch break a Lahore -Islamabad Chaptersfjoint board meeting, was held. This first of its
kind interaction resolved to continue the holding of the PMI National Project Management Conferences and agreed to
organize the next one in April 2012.

The feedback collected after the conference showed strong satisfaction from participants. They appreciated the
quality of the presentations and the arrangement. The 50% discount for PMI members encourages 26 members to re-
new their membership at registration. Participants indicated their intentions to attend the next conference in April
2012. Coming together of 3 chapters in Pakistan to hold this National canference has paved way for further collabora-
tion in future to promote PM profession in Pakistan

PMI Lahore Chapter
259 Upper Mall, Lahore
coordinator@pmilh.org. pk www.pmilhr.org.pk
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PMI National Project Management Conference 9-10 April, 2011

ID Speaker
1 Mr. Khalid Khan, President PMI Lahore Chapter

2  Mr. Ahsan Mumtaz, VP Marketing and Communica-
tion, PMI Islamabad Chapter
3 Dr. Faheem ul Islam, Associate Professor LUMS

4 Dr . Azhar Mansoor Khan,

Title

Chapter overview and PMI activities
PMI Islamabad Chapter overview
Attaining leadership through projects

|EQ in Project Management

5 Mr. Rizwan Sheikh Associate Professor, LUMS. Direc- Leadership in Project Management

tor MOA Program

eC
ot 6 Mr. Masood Said, PMP
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ﬂ a“a i 8 Dr. Shazia Nauman Visiting faculty at CASE, CAE,
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? ter, CEO Expert Systems (Pvt) Ltd
12 Mr. Masood Said, PMP
13
14 Dr. Azhar Mansur Khan Director BMC Middle East
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Review of the remaining program & PDU info

Mr. Tarek Selim Vice President CDM Constructors Inc. Stakeholder participation in projects

Dynamics of Virtual Project Management

University as a Project

Managing Software Projects

Mr. Khalid Ahmad Khan President PMI Lahore Chap- Aligning Projects with Business Strategy

Strategic Planning

Dr. Mian Muhammad Awais Associate Professor LUMS Project Management, Knowlegement Manage-

ment and Case based reasoning
New directions in Project Management

To download conference
presentations, please visit

http://pmilhr.org.pk/index.php?g=node/2342
Or
https://sites.google.com/a/pmilhr.org.pk/pmi-
npmec-2011/home/presentations

To order, please email us at

coordinator@pmilhr.org.pk
Or
Call us at 042-35753298
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Cultivating your Communications in an International
Project Team

By Gareth Byatt, Gary Hamilton, and Jeff Hodgkinson

In mieR010, we wrote an article about project communications which focused on the challenges and techniquea virc@hteamciiegave some ex
ples of when to use different communications mediums to suit the task at hawugh. ¢ortmsuioit@iions piece, webialit some of the nuances of working
international project team, and in particular, some things to bear in mind when you communicate with, anchpuotsees wifferepieffom your own.

Examples of communication factors

m-
n al

Our efforts to communicate, eithenone or in a group, are influenced by many factors, well documented in vaseascstymdipers and the general medlia.

To give just a few examples of how we communicate with others, consider the following factors that can inpaghgowa@osendraodtreceive a mes
o|s the objective of the communication regular/general or important/critical?

e\What impact does your personality have both in terms of your own perception of its impact, and the actupésopamt padpiedther

eWhat impact do you think your mood or physical condition at that specific time has on how you deliver your message?

Does your own culture have a significant impact on communication?
Of the factors mentioned above, studies have shown that culture plays a big part. Culture can be generatganasateogaptecabmbination of these

example:
eyour culture has a large impact on the way that you project your message, whatever the chosen format, and

ethe culture and norms of the people with whom you are communicating, whether they are in a group or onafaitors/ayohadditieir personality angl

mood, can have a significant effect on how they interpret your message.

A few thoughts on the impact of different cultures in project teams
Project communications take place through many dMalhfher ést j mé dlany s
projects are international in their team composition (whether many Hatateditees#iong across the world wgremotely with each other); indeed, thig

what the recipients received as the message. This is true regardless of culture, but it is certainly pertimeninida¢ényaitarsomeone from a different
ture. So be certain that what you believe you communicated is what the recipient(s) of that message understbisdsAorasktpeanie to rephrase wh
you have just described to them, or ask for questions and feedback.

true in the past and is equally true@day. br ai ns typically filter and distort communotbelti

1. Check your general understanding of their interpretation.
If you are currently working on a project with team members from several different nations, or when youehie reaxhytaiieéns imosnent to consider th
effect of culture on the perceptions of those with whom you communicate. Would discussing this issue be of value?

2. Review your style of face to face communication with people from different cultures

When we are communicating with an individual or a group, studies have indicated that less than a tenth cédveresdigg®izstofives message is be
perceived by the recipient(s) through the tone and pitch of youmvparti@andryour body language.

If you are presenting to a group of people from a different culture, take the time beforehand to learn halwrpegpledigrikiiad ceceive a message o

presentation, e.g., do they like structure or do they prefer a random story? Do they like imagery or ddiegifpenenueasaeoent example of this wh(taJu ma

ing a presentation to an audience of a different culture; he discussed the preferences with the Host to daypikatiyledde ofellhand adapted his s
suit.
3. Consider cultural norms of those with whom you communicate.

Learn about the cultural norms of those with whom you will be working. For example, is direct confrontatiet/\iweicoree@ngestaps you should tak
time to understand any of their national .fAh o tatohsovpengos wook invde intdrmatpeal p
team. There are many different aspects to consider. We would really like to hear from you if you have tdi.iifteegilagsst@yntol usatiac-
tus@pmoracles.doamd be sure to communicate it to us clearly so that we interpret your message as you intend us to!
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Course Outline

1. Project Integration Management
2.  Project Scope Management

3. Project Time Management

roject
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Course fee is 33,000/- per participant. PMI Lahore
Chapter members will be provided discount of
3,000/- and for them the course fee is 30,000/- per

5 'D A I II E T C %O A T O O participant.

Upcoming Course
20-24 June, 2011

Primavera P6 (102)
06-08 June, 2011

. . . Nomination may be sent to:
Mastering Microsoft Project 2010 Farooq Afzal
Chapter Coordinator
13 =1 5 June’ 2011 PMI Lahore Chapter, 259 Upper Mall, Lahore
R . K Email: coordinator@pmilhr.org.pk
PMP Certification Preparation Course Phone:0333-4475828, 042-5753298

20-24 June, 2011

PMI LAHORE CHAPTER
259 Upper Mall, Lahore
www.pmilhr.org.pk
Emai: coordinator@pmilhar.org.pk
Contact #(042-35753298|0333-4475828|

PMI Lahore Chapter
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