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starting from a single room  . . . 
how I raised these organizations?
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άLŦ ȅƻǳ Ŏŀƴ ƭŜŀǊƴ ŦǊƻƳ ƘŀǊŘ 
knocks, you can also learn from soft 

touchesΦέ Carolyn Kenmore

"The notion is that having 
the soft skills doesn't 

guarantee you the job, but 
not having them puts you at 
real risk of not even getting 

ŀƴ ƻŦŦŜǊΦέ
- David Wilson
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άL ǇǊŀƛǎŜ ƭƻǳŘƭȅΣ L ōƭŀƳŜ ǎƻŦǘƭȅέ
Catherine the Great
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How soft Skills add 
value to Your 

project??

What would it do ?
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Help you !

Get ahead 

Plan For  your team
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Soft Skills Helps To be Better Team 
in Projects!

Soft Skills Help To Shift

To Full Throttle 

Towards Change
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But it needs a keen eye for skills

You need to build new skills
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Need a fresh coat of skills

Come lets build skills

Skills that  Count
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άSoft Skills" 

Cluster of personal 
qualities, habits, 

attitudes & social graces 
that make someone a 

good employee & 
ŎƻƳǇŀǘƛōƭŜ ǘƻ ǿƻǊƪ ǿƛǘƘέ 

Completing the Picture in PM

Interpersonal
Skills

Technical PM
Skills

Understanding of
Methodologies

Specialist
knowledge

http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif


4/13/2011

10

So, what are òSoftó Skills, Anyway ? 

ÅEnhance employability

ÅEnhance career advancement

ÅNon-technical

ÅUniversally applicable

ñTechnical skills will get you the 

interview, but itôs the soft skills 

that get you the jobò
- Heard repeatedly in Industry Focus 

Groups

ά!ōƛƭƛǘȅ ǘƻ ǊŜƭŀǘŜ ϧ ŎƻƴƴŜŎǘ ǿƛǘƘ 
ǇŜƻǇƭŜ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅέ

Key Features:

For a Smooth 
Professional 

Life

Why do  I need soft skill ?
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What Industry Says 

ÅAble to work in big teams in any Project

ÅAble to take and give direction

ÅCustomer focused

ÅAble to communicate effectively in writing and speech

ÅAble to analyze, prioritize and evaluate (Critical thinking)

ÅSensitive to others points of view, other cultures, gender, 

ethnicity

ÅAble to solve new problems         

People with effective Soft Skills are -

Hard Skills vs. Soft Skills

ÁHard Skills

ÁYour education and experience

ÁWhat you know

ÁWhat you can do

ÁTechnical Skills

ÁSoft Skills

ÁPeople skills

ÁImplement your strengths as a 
Listener, Learner and Leader (L3)
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Project Leader as 
Skilled Negotiator̀

ïConsiders interests of all parties

ïEncourages open communication

ïExplores all possible options to arrive at 
value-added solutions

ïDevelops high levels of trust and credibility 
in the business relationship

Technical Skills + Soft Skills = Core Skills for Projects

Active 
Listening

Meeting 
Room 

Etiquettes

To be 
Approachable

Feedback 
Skills

Written Ethics
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Importance of Interpersonal Skills

Verbal reasoning7%

Interpersonal Skills:
Tone

Pacing
Body Language

Sensing
Intuition

93%

SOFT SKILLS

Á Listening

Á Speaking

Á Adapting to change

Á Leading

Á Working in teams

Á Motivating & Inspiring

Á Recognition & 

Á Encouragement

Á Involvement & Participation SpeakingAdapting

Teamwork

Leading Listening

http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif
http://www.animatedgif.net/barslines/ag_bar2_e0.gif


4/13/2011

14

ñThe excellent 
Projects  are a vast 
network of informal 

& open 
communicationsò

THE LAW OF COMMUNICATION

Respect

Empathy

Audible

Clarity

Humble
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Communication Skills

ÅWords that Wound

ÅActive Listening 

ÅNon-Verbal 
language 

ÅQuestioning Skills 

Å HANDS ARE SPEAKING!!!!!

ñSeek first to understand 
then be understood to 

build the skills of 
empathetic listening that 

inspires openness and 
trust ò

STEVEN COVEY
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give your people a 

damn good listening to

ADAPTING

ÁChange ðthe only constant 

ÁAcquiring new skills
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LEADING IN PROJECTS

ÁInfluencing others

ÁCoaching &

encouragement

ÁAnyone can be a leader
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ñProjects Leaders 
Inspire People ò
from  within.  

They ignite the 
ñInternal Passionò 

that Fires     
ñSelf-Motivation.ò

Jim Clemmer

ÅWhen people work in a 
place that cares about 

them, 

they contribute a lot 
more than duty.

- Dennis Hayes
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